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Logistics is the backbone of the global economy; it
connects producers, retailers and consumers. At
the same time, it accounts for a significant share
of greenhouse gas emissions, land use and noise,
as well as social challenges along the supply
chain. For young people, logistics is both a major
source of employment and a sector with precari-
ous working conditions, low wages and limited
protection.” Young people will also live longest
with the environmental consequences of today’s
unsustainable supply chains.

Sustainable logistics means delivering a transition
to greener supply chains in a way that respects
ecological limits, secures quality jobs for young
workers and assumes social responsibility. It is
therefore more than climate action, it is climate
justice: it is about balancing the ecological impact
and fair working conditions for everyone involved.

Why sustainability in logistics
matters

* Young Europeans are actively calling for more
sustainability and cutting emissions, as they
consistently express stronger support for cli-
mate action and demand that economic sys-
tems align with environmental and social val-
ues.

» Cost and resilience: Young Europeans
demand cost savings through energy effi-
ciency. Robust networks are more resilient to
disruptions from extreme weather or geopol-
itical risks, and enable economic stability for
young people.

» Working conditions: Young logistics workers
are more likely to be in low-paid, precarious
jobs with weak social protection. Fair working
conditions, safety and training are crucial to
tackle skill shortages and secure long-term
career prospects for young people.

1. https://www.etf-europe.org/our_work/young-transport-workers/

Key opportunities for
decarbonisation and efficiency
gains

+ Avoid and shift: The cleanest trip is the one
that doesn’t happen. Better demand planning
(so goods are produced and transported only
when needed), higher capacity utilisation
(ensuring trucks, trains and ships are as full
as possible instead of running half-empty),
consolidating shipments (combining smaller
deliveries into fewer, more efficient trips), and
shifting freight from road to rail or inland
waterways, are some levers to reduce energy
use.? The EU and member states play a key
role in enabling this shift by setting the right
incentives, investing in infrastructure and
coordinating transport systems across bor-
ders. Completing and strengthening the
Trans-European Transport Network (a
planned network of roads, railways, airports
and water infrastructure in the EU) is essen-
tial to make these alternatives reliable and
accessible across Europe.® For young people,
these measures mean cleaner air, less con-
gestion and the potential for future-proof jobs
in modern and sustainable transport systems.

» Energy-efficient warehouses: Improving insu-
lation, efficient heating and cooling, and
using renewable energy can reduce emis-
sions, while better design and digital tools
can limit unnecessary energy use. However,
these measures must not enable greenwash-
ing. The European Union should set strong
energy performance standards and ensure
transparency to avoid false solutions that
delay real climate action.

» Packaging and circularity: Reusable, stand-
ardised transport packaging, pooling systems
(for example: the shared pallet system), and
improving systems of returns and repair man-
agement, reduce waste and transport.* The
European Union can set binding targets for
waste reduction and support harmonised

2. https://www.alpconv.org/fileadmin/user_upload/Organisation/TWB/Transport/Transport Annexi FR_Modal-shift.pdf

3. https://www.eea.europa.eu/en/analysis/publications/transport-and-environment-report-2022

4. Dommann, Monika. Materialfluss: Eine Geschichte der Logistik an den Orten ihres Stillstands, Frankfurt 2023.
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standards for reusable packaging to ensure
that companies remain accountable for the
full lifecycle of their products.

Fair work and safety: training for drivers of
electric vehicles, predictable shift systems,
rest and sanitary infrastructure, adequate pay,
health and safety standards and democratic
participation in the workspace with the sup-
port of trade unions strengthen social sus-
tainability and enable quality jobs for young
people.

Intermodality as key: Combining different
transport modes plays to their strengths; long
distances can be covered energy-efficiently
by rail or inland waterway, with the first and
last miles covered flexibly by e-cargo bike,
truck or van. This requires better connection
between transport modes, reliable
timetables, and investment in infrastructure
such as transshipment terminals (meeting
places of different means of transport)® 6. The
European Union and Member States must
support this shift through coordinated infra-
structure planning, fair access to net-

works and policies such as zero-emission
zones (urban zones reserved for the least
polluting vehicles) in cities.

Governance and accountability: The
European Union and Member States must set
binding sustainability criteria for public pro-
curement and private contracts, including
emissions targets, energy efficiency stand-
ards and training requirements.” They should
also ensure transparent reporting, common
standards and independent verification to
prevent greenwashing.

Infrastructure: Charging networks and rail
capacity must grow with demand. European
areas not integrated in the network should be
a priority.

* Innovation: Advancing sustainable logistics
requires continuous innovation to improve
efficiency, reduce emissions, and adapt to
evolving economic and environmental chal-
lenges. The European Union should support
the research and development of sustainable
logistics solutions.

5. Rossiter, Ned: Software, Infrastructure, Labor. A media theory of logistical nightmares, New York 2016.

6. https://www.eea.europa.eu/en/topics/in-depth/transport-and-mobility

7. https://commission.europa.eu/topics/business-and-industry/doing-business-eu/sustainability-due-diligence-responsible-business/
corporate-sustainability-due-diligence_en
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The road ahead

Sustainable logistics is not a one-off project but an
ongoing transformation. The European Union and
Member States must lead this transition by setting
binding targets, ensuring transparent monitoring
of progress and prioritising investments in effi-
cient and socially responsible logistics systems.
This in turn ensures quality jobs, a healthy envir-
onment and long-term economic stability for
young people. This is how logistics becomes an
enabler of a climate-neutral, prosperous and
sustainable society: nothing less than what young
people demand for a better world.

Recommendations
The European Youth Forum calls on:
1. EU institutions to:

* Improve and standardise the working condi-
tions of logistics workers in the EU to ensure
a similar, high standard of working conditions
for everyone.

+ Set strong energy performance standards
and ensure transparency to prevent false
solutions and greenwashing.

* Cut subsidies on fossil fuels used in the
transport industry.

» Push for the finalisation of the construction of
the Trans-European Transport Network to
ensure a fully connected, efficient and sus-
tainable European transport system.

+ Set binding sustainability criteria for public
procurement and EU-level contracts, with
independent verification and transparent
reporting.

« Strengthen the Nationally Determined Contri-
butions according to the Paris agreement.

+ Expand EU-wide charging infrastructure, rail
capacity and multimodal hubs,
prioritising currently underconnected
regions.

» Establish Europe-wide deposit systems e.g.
for beverage bottles, pallets and other

reusable platforms and containers.

+ Support research and development of sus-
tainable logistics solutions.

2. National Governments to:
» Reduce rail access fees especially in rural

areas to make the usage of railways more
affordable.
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» Raise the road tolls for trucks to encourage
rail transportation and to enhance the Trans-
European Transport Network.

* Implement zero-emission zones and other
urban measures to support low-emissions
logistics in cities.

3. The Industry to:
» Relocalise production closer to end markets,

prioritising regional and European production
to reduce transport needs and emissions.
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